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MAYOR’S MESSAGE

Mayor George Bohne

As a way to showcase some of the past year’s highlights and achievements, we
have decided to release an Annual Report. This will be a way for residents to review the

year and to see the progress that the Town has made.

2011 included many highlights which the Town should be proud of, many of which
could not have happened without the tireless efforts of dozens of volunteers around the
community. Heritage Days, our Town’s main annual celebration, is a great example of
what this Town can accomplish when we work together. Other accomplishments, such
as the transfer station renovations and annual road repairs and upgrades are other ways
that the Town has been working to help serve it’s residents. You will also see in the Re-
port, statistics of growth and of the financial standing of the Town. We are continuing to
grow and, as a result, are working towards new ways of providing services more effec-

tively and efficiently.

One of our strategic priorities, which also can be found in the Report, is to improve
our transparency and communication with our residents. We hope that by providing you
with this information, we will be more transparent and accountable to the members of
the community. In correlation with this Report, we also hope that our Town Website and
Facebook page will give you the accurate and relevant information that you are interest-

ed in.

I hope that as we continue to move forward each year that we will be able to look

back with pride as we make our Town a great place to live and come home to.

George Bohne
Mayor




CURRENT TOWN COUNCIL (2010-1013)

Back: Dustin Ralph, Jim Depew, Greg Robinson, Barry Wolsey, CAO Scott Barton
Front: Doug Holt, Mayor George Bohne, Cathy Needham

The current Town Council was elected on October 18th, 2010 and sworn in on October 26th.

- Mayor Bohne has served on Council for 9 years spread over 4 terms.

- Councillor Depew was elected during our last Municipal Election. This is his 2nd term in
office.

- Councillor Holt has served on Council for 9 years spread over the last 3 terms.
- Councillor Needham has served on Council for 7 years spread over 3 terms.

- Councillor Ralph was elected for his first term this past election.

- Councillor Robinson was elected for his first term this past election.

- Councillor Wolsey was elected in a by-election which was held in August 2008. This is his
2nd term in office.




CAQO’S REPORT

Scott Barton

I am pleased to introduce the Town of Raymond’s first Year-End Annual Report.
The report is meant to celebrate the past year and to provide an insight for Residents into

what the Town has accomplished.

Town Administration has been working hard to accomplish Council’s priorities

and to better serve the residents in the community.

The Report will start out by briefly outlining the Town’s Sustainability Plan and
some of the main strategic priorities the Town is focusing on. I invite you to look
through some of the specific strategies that Council has identified to get a better idea of

where the Town is heading.

Next, the Report will showcase some of the past highlights under the previous
Council’s term, as well as some of the major events of 2011 through pictures and brief
summaries. It’s always interesting to look back and see all the things that have been ac-

complished throughout the year.

The last part of the report will focus on Town statistics and information as well as
some of the more interesting financial figures of 2011. It also has the Audited Financial

Statements included.

I hope that you enjoy the annual report and find it of value.

Scott Barton
Chief Administrative Officer
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ADMINISTRATION DIRECTORY

Chief Administrative Officer—Scott Barton—scottbarton@raymond.ca

Main Duties:  -Contract Management

-Municipal Priority Management

-Council Planning Sessions

-Collective Agreements
-Provincial Legislation

Corporate Services
Martin Woolf — Chief Financial Officer
martinwoolf@raymond.ca
Main Duties:
-Preparation of Financial Statements
-Operating Budget Preparation
-Assist with Year End Audit
-Prepare Statistical Information Return
-Grant Management & Accounting

Kurtis Pratt — Municipal Clerk
kurtispratt@raymond.ca
Main Duties:
-Council Agenda Coordination
-Council/Committee Minutes
-IT & Social Media

Kim Coppieters — Director of
Community Services
kimromeril@raymond.ca
Main Duties:
-Payroll & Benefit Administration
-Accounts Payable/Receivable
-Property Taxation Administration
-Records Management
-Insurance Coordination
-Reception & Community Inquiries

Ethan Gorner — Director of Planning and
Community Development
ethangorner@raymond.ca
Main Duties:
-Subdivision & Development Administration
and Enforcement
-Safety Codes Enforcement Administration
-Town Drainage/Storm Water Planning
Administration
-Infrastructure Connections & Repairs
Administration
-Land Sales & Acquisitions — Land Bank
Administration
-Economic Development

Operational Services
Phil Lybbert — Director of Operational
Services
phillybbert@raymond.ca
Phone: 403.752.3121
Fax: 403.752.2352
Main Duties:
-Roadways
-Water distribution
-Storm water collection
-Sewer collection and treatment
-Solid waste collection

Community Services
Jeff Coppieters — Director of Leisure
Services
jeffcoppieters@raymond.ca
Main Duties:
-Maintains all parks, sporting facilities,
and community buildings
-Community Special Events/Heritage
Days
-Social Programming
-Cemetery grounds

Safety Services
Jim Coppieters — Bylaw Officer &
Director of Emergency Management
jimcoppieters@raymond.ca
Phone: 403-715-8513
Main Duties:
-By Law Enforcement
-Emergency Management
-Employee Safety

Jerry Gurr - Community Peace Officer
(Raymond, Stirling, & Magrath)

jerrygurr@raymond.ca

Phone: 403-635-0069

Main Duties:
-By Law Enforcement
-Traffic Enforcement & Education
-Safety Programming
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SUSTAINABILITY PLAN

Mission—o preserve a lifestyle that facilitates community involvement, friendliness, and
a government receptive to the needs and desires of the community; to be a progressive, fiscally
responsible community promoting sustainable development and growth; and to provide facili-
ties and services necessary to ensure a clean, attractive and safe community.

Values—asan organization, we value and support honesty, fairness, professionalism, and

accountability, while focusing on exceptional service for our residents. We value our staff and
their contributions of innovation, creativity, collaboration and open communication. We feel
these elements are vital to achieving our vision.

Vision— long-range
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Strategic Priorities—The Town of Raymond wants to ensure that it is able to pro-
vide for the current needs of its residents while positioning itself to handle future challenges
and growth. However, while accommodating future development, Council wants to preserve
the high quality of life that its residents currently enjoy. In order to accomplish this, Council
will focus its efforts on the 5 main dimensions of a Sustainable Community:

Culture, Economic, Environment, Governance, Social




Culture—How we will encourage respect and tolerance in our community for people from
all backgrounds.

Priority #1: Promote community events that increase cultural awareness and understanding.

Priority #2: Continue to work with the Provincial Government and the Church of Jesus Christ
of Latter-Day Saints on the development of the “Regional Mormon Trail Historical Initiative.

Strategies: - Encourage local organizations to promote their cultural diversity
at various times throughout the year.

ECOIIOIIIY—HOW our community will create a local economy developing successful and
adaptive businesses that move the community toward sustainability.

Priority #1: Attract businesses that will provide employment opportunities for residents within
the community.

Priority #2: Improve participation in regional organizations to promote economic opportunities
within the Town of Raymond.

Strategies: - Provide support to local home based businesses

- Continue our participation with the Reciprocal Business License Agree-
ment program

- Work with the Lethbridge Inland Terminal on ways to facilitate their indus-
trial park expansion

- Work with regional groups to expand our economic opportunities

Environment—How our community will seek to improve our ecological stewardship
and preserve the environment for future generations.

Priority #1: Make a gradual but necessary transition to full cost accounting for our water con-
sumption.

Priority #2: Continue to implement our Water Reduction Strategies in an effort to reduce our
consumption by 30% to meet our commitment to the Water for Life initiative.

Priority #3: Work with Chief Mountain Regional Waste Authority to improve our garbage col-
lection and recycling programs.

Strategies: - Considering curbside recycling in conjunction with our E-waste recycling
program.

- Working on reducing our water consumption by 30% in conjunction with
the Water for Life Strategy.

- Installing meters in every residential home.

- Install and utilize a new software program to provide our residents with
more accurate readings of their water consumption.

- Move to full cost accounting for our delivery of water.

- Continue to study the viability of implementing a semi-automated garbage
collection service and extending that service to the Village of Stirling and
the Town of Magrath.

- Looking at moving our existing transfer station and, with Chief Mountain
Regional Waste Authority, develop a new landfill site to service the Town
of Raymond and the Village of Stirling.
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Governance—How our community will provide a transparent, inclusive, and fiscally
responsible government to meet the needs and expectations of our residents .

Priority #1: Improve our democratic responsiveness.
Priority #2: Continue to improve the flow of communication within the organization.

Priority #3: Continue to promote training and advancement from within the organization
and from within the community.

Strategies: - Improve our website’s appearance, dependability, and functionality.

- Continue participation in the Municipal Internship Program.

- Install and transition our financial records to a new financial software
package.

- Research new programs or methods to facilitate more effective com-
munication within our organization.

- Encourage and support additional educational opportunities for our
municipal employees. Participation in the NACLAA program and the
many training and licensing programs available to our operators in the
Community, Environmental, and Operational Services departments
should facilitate this goal.

Social—How our community will increase the quality of life of our residents by provid-
ing them with a diverse and improved selection of entertainment and volunteering op-
tions.

Priority #1: Encourage a broad and diverse range of events.

Priority #2: Maintain our existing facilities and venues.
Priority #3: Become a more active participant in programming events for our residents.

Priority #4: Improve our resident’s access to education and personal improvement.

Strategies: - Address the operational capabilities of our existing recreation venues
to ensure their continued use and preservation and where necessary,
plan for expansion.

- Promote the use of Town facilities to improve the mental and physi-
cal well being of our residents.

- Look at feasibility of providing additional programming services to
our residents in conjunction with our community venues

- Consider the feasibility of turning Raymond into a Wireless Hotspot

TOWN OF RAYMOND
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PAST COUNCIL’S HIGHLIGHTS (2007-2010)

Back: Jim Steed, Jim Depew, Marlin Hogg, Barry Wolsey
Front: Doug Holt, Mayor George Bohne, Cathy Needham

Raymond Aquatic Centre
The Raymond Aquatic Centre opened to the public on June 15th,
2009. It was built to replace the previous pool that was in major
need of replacement. The pool has been a source of pride for the

community and continues to cater to those who live here and

also brings in many visitors from neighboring communities.

Updated Website

Since the new website was launched on August
30th, 2010, there has been over 375,000 visits to

the page, with an average of approximately 805 Avg # of Visitors/Day
1200

visitors per day. Council wanted to improve the | 1 A —_—

p ‘ y p ‘ ‘ I / \v - N
past website to encourage more communication | s 4 S
. . 400
between the Town and it’s Residents. It’s been | i
. . 0 S S S S

an excellent way for information about Town S E IS & o S
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news and events to get to the public.

Ridge Water Treatment Plant

The new Water Treatment Plant was started back
in 2005 with the initial designs and plans and was
officially completed in 2011. It was brought about
by a collaboration between the Town of Ray-
mond, Village of Stirling, Village of Warner, and
the County of Warner. It was built to accommo-
date the current population as well as projected growth over the next 20 years.
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HIGHLIGHTS OF 2011

Robert Munsch

To kick off the year, Raymond had a visit from
popular Canadian children’s author, Robert
Munsch. The Haynes’ family entered and end-
ed up winning a nationwide contest put on by
ABC Life Literacy called “Munsch at Home”.
He came on January 16th to visit the Haynes’
home and also held a public reading held in the
Raymond High School gym. The gym was
filled to capacity as he read some of his more popular books, as well as the win-
ning story from the Haynes, “E-I-E-I-NO!”

Bike Rodeo

Raymond, along with a group of other
Towns in Southwestern Alberta teamed
up this Spring to organize the Southern
Alberta Road Safety and Bike Rodeo Co-
alition. Over the course of a few months,
elementary schools were invited to partic-
ipate in Bike Rodeos in each of the com-
munities. As part of their activities, the
kids were given helmets and then would ride their bikes through a simulated
Town where the Peace Officers from the various communities would help them
navigate safely through the streets. There
was also a roll-over simulator on site where
the youth could see how a dummy reacted
to a roll-over.

In response the success
of the Rodeos, the coa-
lition was also present-
ed with a Municipal
Excellence Award
from Alberta Municipal Affairs at the annual Alberta Urban
Municipalities Association meeting in Calgary. The award
recognized their impact and contributions they made to all of
the communities involved.
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HIGHLIGHTS OF 2011

Heritage Days 2011

This years Heritage Days were another huge success.
The Rotary Parade had a variety of entries, including our
new Peace Officer leading the parade and Val Boehme

being the Honorary Parade Marshall. At the evening

program on Thurs-

day, a new Picnic

Shelter was an-

nounced to be built by the Town in partnership with the
Rotary Club and Richardson Pioneer. It will be built north

of the Pool, where the old pool was located. In addition to

these events, the Main Street Fair, Family Softball Tournament, Fireworks, and the annual

Road Race were also held. Glow Golf was a new event
that was added to the festivities this year and ended up
being very popular. During the 109th annual Stampede,
Raymond’s own Dakota Passey was a part of the Grande
Entry. She was recently crowned as the 2011 National
High School Rodeo Queen for all of Canada, US, and

Australia. This is quite a prestigious award and the Town

is very proud of her accomplishment and in representing

Raymond so well.

Raymond Care Centre
The Raymond Care Centre, which is owned by

Alberta Health Services, will likely be seeing
some changes in the near future. Alberta Health
Services and Alberta Infrastructure have been
working together in order to assess the current
condition of the building. An assessment was

done and mold, lead paint, and asbestos were

all found within the building. Because of the

hazards that these materials pose, they’re rec-
ommending that the entire building be demolished, including the accessory buildings. The Town
is trying to save the Life Enrichment Centre section of the building but no official plans have

been made up to this point.
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HIGHLIGHTS OF 2011

Community Peace Officer

On May 16, 2011, the Town’s new Community Peace
Officer, Jerry Gurr, was officially sworn into duty. Jer-
ry is a past member of the Lethbridge Regional Police
Service and has a wide range of experience and exper-
tise. The Town partnered with the Town of Magrath

and the Village of Stirling to receive a provincial grant

to cover the initial start-up and operating costs for the
first year, with the ongoing costs being shared by the
three municipalities. Jerry has been effective in help-
ing monitor traffic within Town, educate community

members, and assist the RCMP and Town bylaw of-

ficer in their duties.

Road Improvements
The Public Works department had another busy year

with maintaining and improv-
ing the roads in Town. While
trying to keep up with fixing
potholes, sidewalks, and curbs

around Town from over the

winter and the wet spring, there
were also a few major projects that were completed as well. One of the

larger improvements was on 500N west of Broadway. The road now has

fresh, smooth pavement, curbs, and

gutters, which will benefit those resi-

dents who use the road regularly. A

section of 300E was worked on also

and a section of 300N was

begun and will be continued

in the upcoming year. Also,
the Town purchased a new street sweeper earlier in the year
which well be very helpful, especially during clean up in the

spring.
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HIGHLIGHTS OF 2011

Remembrance Day

In honour of 11-11-11, the Veterans had extra atten-

tion given to them throughout the year. They were
first recognized during the Heritage Days celebra-
tions on a float for the Rotary Parade. In November,
the Remembrance Day Ceremonies were very well
attended. They start-
ed at the LDS Stake

Centre for the opening program, with musical numbers as well

as a special video presentation. The program was then moved
over to the cenotaph . During that time, we were privileged to
have all three levels of Government represented, local, provin-
cial, and federal. MLA, Broyce Jacobs and MP Jim Hillyer
both gave remarks before the laying of wreaths. Over 500 peo-

ple were present at the cenotaph, which shows the pride and

gratitude the community has for those who have sacrificed for

our freedom.

Transfer Station Renovations

Phase 1 of the Transfer Station Renovations were completed near the end of the year in No-
vember. Completing these upgrades was one of Coun-
cil’s priorities for 2011. The wet spring weather, com-
bined with the dirt and gravel, had made a mess of the
lower section and needed to be addressed quickly. The

new asphalt and cement blocks for sorting waste, have

now made things a

lot more convenient
and clean for the users. These changes will make a dra-
matic improvement, there are other phases planned for the

future to keep up with the increasing usage.
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TOWN INFORMATION AND REPORTS

The following Reports were prepared by Town Administration
and are not a part of the Audited Financial Statements.
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2011 TOWN STATISTICS

Over the past 5 years, Ray-
mond has seen its highest
growth rate since it’s settle-
ment years from 1901 to
1906. The current popula-
tion of Raymond is 3864.

The bulge in the middle of
the graphs is more com-
monly known as the baby-
which

sistent in both Raymond’s

boomers, is con-
and in Canada’s age distri-
butions. However, in Ray-
mond’s Age Distribution
Graph, there is a dispropor-
tionally large spike in the
age 10-14 category showing
the large amount of youth

there currently is in Town.

This graph shows that all
age categories have in-
creased in numbers over
the past 30 years, but there
has been a dramatic, steady
increase in residents from
the ages of to 45-64. Also,
most categories had rela-
tively large increases from
2006-2011, which is con-

sistent with the first graph.
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2011 DEVELOPMENT REPORT

Single Family Dwelling Permits

2011

2010 2009

Permits Issued 16 11 19

Total Construction Value

Accessory & Discretionary Permits

2011 2010 2009
Sheds/Garages 10 20 13
Additions 7 4 4
Decks 4 8 1
Waivers 2 2 3
Demolitions 1 2 1

Home Business Permits

2011 2010 2009 2008 2007

Permits Issued 13 12 10 6 3
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2011 REVENUE BREAKDOWN

The following tables and graphs show the different ways that the Town of Raymond acquired
their revenue. See the 2011 Audited Financial Statements for more information.

Revenue by Object

Net Municipal Taxes $ 2,149,049  30.5%

IGovernment Transfers $ 1,958,004 27.8%
User Fees and Sales of Goods $ 2,229,446 31.6%
Investment Income $ 12,482 0.2%
Raymond Strategic Initiatives Team $ 513,047  7.3%

lOther Revenue $ 185,607 2.6%
Total $ 7,047,635 100.0%

Revenue by Object separates the
revenues according to the activity
that the revenue was brought in by.
About 90% of the revenues are from
a 3-way split of User Fees,/Sales of
Goods, Municipal Taxes, and Gov-
ernment Transfers/Grants.

Revenue by Function
General Government $ 3,251,836  46.1%

Protective Services $ 171,950 2.4%
Transportation Services $ 653,054  9.3%
Planning and Development $ 129,061 1.8%
Recreation and Culture $ 620,568 8.8%
Environmental Services $ 2,221,166  31.5%
Total $ 7,047,635  100.0%

Revenue by Function separates the
same revenues according to the de-
partment that the revenue was
brought in by. Over 75% of the reve-
nues are from Environmental Ser-
vices and General Government De-
partments.
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2011 EXPENSE BREAKDOWN

The following tables and graphs show how the different expenses were incurred by the Town
of Raymond. These do not take into account amortization and a one-time loss from the trans-
fer of the Water Treatment Plant to the Ridge Water Services Commission. See the 2011 Au-
dited Financial Statements for more information.

Expenses by Object

Salaries and Wages $ 2,530,375 45.8%
Contracted and General Services $ 1,484,020 26.9%
Goods and Supplies $ 1,272,620 23.0%
Transfers to Local Boards $ 92,024 1.7%
Long-Term Debt Interest $ 139,793 2.5%
Other Expenses $ 3,757 0.1%
Total $ 5,522,589 100.0%

Expense by Object separates the ex-
penses according to the activity that
the expense was incurred by. Most
of these expenses are from Salaries,
Wages, and Contracted Services
Costs.

Expenses by Function

General Government $ 1,042,153 18.9%
Protective Services $ 304,674  5.5%
Transportation Services $ 1,113,434  20.2%
Planning and Development $ 170,118  3.1%
Recreation and Culture $ 1,399,498 25.3%
Environmental Services $ 1,492,712  27.0%
Total $ 5,522,589 100.0%

Expense by Object separates the ex-
penses according to the department
that the expense was incurred by.
This shows how much it costs to
provide services like clean water,
roads and sidewalks, recreational
facilities, etc.,
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2011 MAJOR CAPITAL EXPENDITURES

+  N.W. Sanitary/Water Infrastructure Planning

+  Pressure Mainline Lift Station to Lagoon
+ Transfer Station/Recycling Centre

+ Lagoon Rehabilitation Project

+  Street Improvement Program
+  Street Sweeper Purchase
+ Infrastructure Renewal

+ Recreation Master Plan
+ Peace Officer Vehicle

2011 TAX DOLLAR BREAKDOWN

The following figures help to show where your tax dollars are being allocated.
The Seniors and Education portions go back to the Province to be distributed
among all municipalities. The Municipal Tax portion is what the Town directly
receives to help provide services to the residents. You can find the Municipal
Taxes on the previous page under Revenues—Net Municipal Taxes.

Seniors Tax 3.1%

Education Tax 19.8%

\

Taxation Breakdown
Municipal Tax $ 2,149,049

Education Tax $ 551,791
Seniors Tax $ 86,040
$ 2,786,880

Municipal Tax 77.1%
22



AUDITED FINANCIAL STATEMENTS

The following Auditors Report was prepared by Mercer Wilde Chartered
Accountants and was approved by Town Council on June 19th, 2012.
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AUDITED FINANCIAL STATEMENTS
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