Raymond, Alberta

ROGER BROOKS >
Assessment Findings & Suggestions

International

What the heck is an assessment?

You've been secret-shopped!
No interviews, no-*heads up”
No input on things to see, do, places to stay, eat...




Experience’”

Nearly 1,700 communities
45 states, across Canada, Western Europe, Scandinavia

In Canada

Nearly every city & town in Nova Scotia
Dozens of citiesand towns in British Columbia,
Newfoundland, New Brunswick, Saskatchewan, PEI
Quebec, and.in.Ontario




INn Alberta

Banff | Barrhead | Bonnyville | Canmore | Cardston
Carmangay | Castle Mountain | Champion | Claresholm
Cold Lake | Devon | All 13 BRZs in Edmonton | Fort Macleod
Granum | Glenwood Springs | High Level | High River
High Prairie | Hill Spring | Innisfall | Lac La Biche | Lake Louise
Leduc | Lomond | Lioydminster | Medicine Hat | Milo | Okotoks
Old Strathcona | Pincher Creek | Spruce Grove | St. Albert
Stavely | Vermilion | Waterton | Whitecourt
The Cowboy Trail | Travel Alberta. .

The assessment process:

e Marketing effectiveness
- Digital: Websites, search engines, social media
- Effectiveness: Ability to close the sale
- Competitive analysis: How:do you stack up against others?
- Printed materials | visitor information services

e On-site assessment

- Signage, gateways, wayfinding

- Overall appeal & impressions

- Downtown: business mix, hours, curb appeal
- Amenities: parking, washrooms, information
- Attractions: things to see and do

- Customer service, cross selling




Three hats

As a place to live and raise a family
As a place to work, invest in, or bring a business
As a place to visit - for more than a day trip

Getting to know Raymond:
Marketing
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Initial olbservation
Broadway Theatre
Centennial Park | Victoria Sports Park

Golf course driving range | Ice arena
Road races | Triathlon | Footgolf




NOVEMBER
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Initial observations

Centennial Park | Victoria Sports Park
Golf course driving range | Ice arena
Road races | Triathlon | Footgolf
Rodeo | Aquatic Centre | Motocross Nationals
Highly ranked youth sports




CANADA - US BORDER

TOWN of

+ 24hr emergency hospital, doctors + 45 minutes from 24hr US border
accepting new patients, dental and crossing
professional services

* Our region boasts the lowest un-
employment rate in the province

* Low crime rates, quiet evenings, + 1-2 hours from 3 UNESCO World
darker skies Heritage Sites: Waterton Glacier
+ Exceptional recreation facilities International Peace Park, Dinosaur

+ 20 minutes from a bustling airport Park &
Buffalo Jump

Priated (n Conade he Free Sistribaion
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RAYMOND Government  Services i ( Contact

Box 629, Raymond, Alberta TOK 250 Register with us to receive updates on local news and il
Ph 403-752-3322 events from Town of Raymond, Alberta f & 8
Fax: 403-752-4379

tactGrayr ca
contact@raymond.ca REGISTER WITH US
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Box 629, Raymond, Alberta TOK 250 Register with us to receive updates on local news and
Pr 403-752-3322 events from Town of Raymond, Alberta

Fax: 403-752-4379

ARty REGISTER WITH US
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The Free Encyclogedia

Wiki Loves Monuments: Photograph a monument, help Wikipedia and wint

Raymond, Alberta

From Wikpeda, 1he free sncycopeda

Raymond is a town in the County of Wasner No. 5, Aberta, Canaca. i is iocated in souhem ABerta s0uh of Latheridge on Hghwary 52. Raymond i known o its annal roded and its lrge Mormon pogedason  The scie
igh schook in the town, Raymand Mgh Schos, is known for it n taskermal 25 woll as giT's rughy.
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1 History

History res)

, founded in 1901 by mining magn
sattors in & fow yours 7}
Rarymond was incomaeatied &8 & vilage i the Norhwest Torriores (NWT) on May 30, 1902 5% It incorporated a8 & town in S NWT 13 morhs tater on iy 1, 19030585

Jesse Keight, who named e Jown afar his son, Rarymond. Kghl's plans 10 buid & sugar factory based on focally Grown sugar beats atiracted 1,500

Demographics (e
e Town of Ry

2017 muniopal consus is 4,037."") a change of <3.9% hom s 2016 muncpal census population of 4,202 ™

In the 2016 Census of Popelation conducted by Shatistcs Canada, the Town of Raymond recorded a population of 3,708 Iving in 1,134 of s 1,259 Yotal private dwolings, a -0.9% change from s 2011 populaton of 3,743,
WIS 8 4 area of 6,66 ke (257 5 i), 1 had & popuation deraity of $56 8ke? (1,442.0q m) in 2016

1nthe 2011 Census, the Town of Rymond had a population of 3,743 fving In 1,165 of its 1,235 1otal cwelings, & 16.1% change rom ts 2008 adusted population of 3.225. With & land area of 6.85 ker? (2,64 5q m), It had &
popuation density of S46.44m? (1,415 2kq m) in 201

Visible minorities | )

Former sugar beet processnyg 4ackry,
Converts i & grain worage when acqured
Sy Prerah & Hoebachar

Nekname(s): Sugar Cy
Momols): Home of e Feat Stangede
]

Locaton o Paymond m Abecs
‘Coorinates: (g 45°27'ST"N 112°3063"W

As of 2008, approximately 3 0% of the Iown's POUIMION were VLD MINCrties. 50 peope Saga 40 a3 Black, and 10 &3 South Asign I'X
Courtry
Aboriginals e Prgees,
Rogon
11 2008, thece wire 110 Aboriginal Canadians resident in the tows | Consus division
Murcipal district County of Warmer No
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Town of Raymond

notraymond

Home
About
Toae whUke 3 Follow  # Share Call Now © Send Message
Events
# Create Post ° 10 messages
Photos
Videos - O 4.4 0ut of § - Based on the opinion of &7
peodie
Reviews -
Notes. 3 protovideo G TagFriends @ Checkin
Comemunity
Info and Ads FPoxs

O Town of Raymond
otember 4 a1 10:09 AM - @

This is a presentation you o not want to miss! There wil be a
continental breakfast a1 Bam?! Presentation starts at 9. Less than 20

hours away!! Everybody Loves Raymond!
It you heard of Raymond, o5 Mo
you have some trong opinions about who
w e ak y. Mary.
A photographic look at
Raymond through the ComiinRy o
eyes of our visitors.

34 invite your friends to ke this Page

If you want to increase your sales (local retailers, & 1900 o this

ilities) or want to make




Instagnam

Q Create a great hashtag and post it on your gateways signs

#raymondalberta
278 posts

Vi

Getting to know Raymond:
Exploring the town & area
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2 We almost missed this! It Warrants a I\/IUCH Iarger sign!
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It looks like a great spot for all things motocross!
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z Reduce this down to no more than 14 words! You have 4 seconds.

Raymond Aggy Daze

Friday Sept. 21 3:00 to 8:00
Saturday Sept. 22 8:00 to 3:00

FREE to all! Family fun!

www.RaymondAgSociety.com
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A MUCH nicer gateway and introduction to Raymond.

8 Consider a public/privately developed 6 ft cedar fence for this mile or so.




Some paint. Organize the mess a bit.

P—
10 How did we end up in Utah? Consider narrowing streets by 50%!










11 Add an interpretive sign talking about the benefit of hydroelectric power.
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i 12 Perhaps a key asset for_birdwatching, hunting, environmenta'l wetlands?




13 Market Ridge Park & the Milk River Ridge Reservoirl Then monetize it!

R

@RIDGE PARK@
County of Warner
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5" An awesome attraction from Mid-April to Mid-October. Market it!
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16 Work with the province & COUI’\’[EO get potable water here! Sheesh!
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How can anyone build a house without running water?

—_—
17 Consider ag identifiers along the highways: crops, livestock...
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WayfindiRg:

Your number one priority




s Wintinme 1>
"J RAYMOND

Where’s the golf course?




B This should be your top priority:
A vehicular wayfinding system

Wayfinding includes

e Amenity signage: visitor info, washrooms, parking,
medical, police, fire, community services

e Attractions & activities: sports facilities, camping

¢ Boat launches, public access points

e Trail markers and access points

® Pole banners supporting your “orand” - more later!
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| > City Hall &

% 9 The Pavilion

The Mall

Convention
Center * Hotel

4 Conference
Center ¢+ Resort

SIX PINES DRIVE




> Parking

= City Hall
> Library

> Transit Center
A Children'’s Museum

Wayfinding is an investment,
NOt an expense

® Plays a role in your branding efforts
* A major component in your marketing efforts
» Reinforces a positive experience
® |ncreases spending locally
» Educates visitors and locals about what
you have and where it's located
® Builds community pride
® |s as much a science as an art




Bottom line

Studies show that wayfinding
will increase retail sales and services between 149% and 28%.

NOTE. Navigation systems are NOT a substitute for wayfinding.

THE ART OF ?
DEVELOPING  vovgoss % &
AW mmm; s |
SYSTEM o © 7

Historic
District

Presenied‘g;y Rp%% Brooks

. This video can walk you through the : o
steps - and costs - of developing an
effective wayfinding system.




f we had not been digging deep...

e Golf course

¢ Hospital & medical facilities
* Prairie Ridge housing

e Parrett Park

e Ag Society Heritage Centre
e \/ictoria Sports Park

e Centennial Park and facilities
¢ Ray Knight Memorial Park

¢ RV dump station & park
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21" The signs say camping here. Really? Where is it? Change the signs!

Ny, /
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22 Move this across the street! Sheesh! Add signage AT the site.




THE GOOD SN AN SOCETY

PRAIRIE RIDGE

328 BROADWAY SOUTH

Prairie Ridge looks very, very nice.
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24" Same here. Include:a map of the trail system.
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Amazing. Homes in just about every conceivable price range. In one town.

Hil'ZOLO  raymond Q By St Nem xbs S @ A

Raymond Houses for Sale s i o

27 Homes for Sale

a = 2 s
$140,500 2 bd + 1 ba + Built in 1901 $254,900 3bd + 3 ba + Built in 2010 $289,900 5bd - 3 ba « Built in 2002
218 300 Sweet W. Raymond, AB 250 300 North W, Raymond, AS 274 1000 Avenoe, Raymond, AS
. e . Do 2% cmn

o oo o
Py
$374900 5bd-4ba $187,500 3bd + 1 ba+ 2012 sqft « Built In 1952 $157,000 3bd+1ba $367,000 5 bd - 4 ba « Built in 2008
186 Broadway South, Raymond, AS 66 100 South, Raymond, AS 165 Church Avenue, Raymond, AB 337 250 West, Raymond, AB
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2. Could this facility be re-purposed?
Perhaps artist live/work space?
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TOWN OF RAYMOND

VICTORIA SPORTS
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Branding:
Finding your Wnigue.Selling Proposition
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Finding Raymond'’s Unique Selling Proposition

VWHY

This is important




of community-based marketing is
ineffective.




What do you have
that the people you are hoping
to attract can't get or do
closer to home?




Why should they invest in Raymond?
Why should anyone move here”?
Why should people visit you”?

DIFFERENT or clearly better” -

*
only by third-party endorsement




VWHAT

branding is all about

T

Logos and slogans are NOT brands.




Brand identities
make up 2% of a brand.

Grablifeby
the handlebars.

— What you're about

Prove it —— i 0 De,‘[’o” <+«—Exclamation point

elcom n
Bike Town Alberta wwwRideDevon.ab.ca e M ore in fo




2

A brand is a perception

3

Successful brands have a narrow focus




There are nearly 352 cities and towns in Alberta
What sets Raymond apart from the other 3517

The cardinal rule

-
[f your message can fit anyone else in your market

area, toss it and start over,

Or PROVE, through third-party endorsements,
why it's so much better than the other choices.




You MUST jettison the generic




The narrower the focus,
the stronger your success will be




Something for everyone will result in
mediocrity & ultimate failure.

You MUST
jettison the generic




Population

Claim to fame

Challenge
The brand

St. Albert, Alberta

61,000
Highest taxes in Alberta
Being more than a bedroom community

High end bedroom community

The BrandPromise
The botanic arts city

SHlherr

Cultivate Life
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Cultivate Y
own master - ,
— Cultivate t
Sy musician in

SHerr

Cultivate the
athlete in you.




Cultivate the
kid in you.

Cultivate the
. gardener in you.

Cultivate your dreams.

Q a Alberta
SENUWET
Cultivate Life




Cultivate
your dreams.
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Your brand.must cross all sectors:
Tourism | downtowns

economic development
community development




“The ,47 7% ,4'90/%7 Gour batbwce is Ahoéwh/ when
gou've s This is where gou el 77 back.
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* RockyMountainShangri-La.com
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come ge y ights in personal
your spirit, you'll
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discover why Canmore is referred to as“Mountain Utopia’"
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“Lif? is wof measired. /7 Ve wtber Va
brealds we Tokee, /a?‘/y The moments
That Toke our breaThe atoay.”

‘CANMORE-
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CANMORE:

RockyMountainShangri-La.com Bf?ﬁﬂ( lfl'h _/




“Ster? /7 4’0’17 wopd] -
Then do whal's possit
you are doing The rtpo

— ST Francis of fssisi

Lo /ff/h; at
‘;}‘,} The end of gour
; comor] zove.”

>

CANMORE-
Breafteitin




“Dor? /’prar &Aﬁ//fhf(’{,
cAa//’hff gour fraite”

"%m oh/y fve otce, b i gou
b i ﬂf/»?f ownce s (hoaf/z.'

o7
CANMORE.
" Breafheifinl




The difForence befbveen #y
aod #’/'Mw/}// 54 /7% Mn/ﬂ//. i

= ,;‘i
>
CANMORE-
Breaffe ifin!

£

[T doest’ T maffor who you are,
where gou come from. The abifily 16
fh?«h«/:///rflzf; wifhe yoe. /%uay;.’

W

Bredfheifin]




: o iy Whelhor ;oa Think Gou catr or
3 : Think o cad’t; Gou are ﬂfﬁ’

. 5

Breafteifin]

Bike Town Alberta

Devon

N/ Enjoy the ride!
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Grab lifeby
the handlebars:

H. G. Wells once famously noted that“Cycle tracks will

abound in Utopia” Just twenty minutes from downtown

Edmonton youll find this very place. Featureing nearly 30
Kilometers of gear grinding hills, scenic riverside trais, and flat-out
pulse-pounding terrain. Welcome to Albertass biking utopia - Devon.

Bike Town Alberta

ALBERTA

Devoin

v Enjoy the ride!

RideDevon.ab.ca

The fastest growing sport in North America, biking
is not only the sport of champions, but champions the
sport of healthy living. So change your life cycle - cycle for lfe.

Learn how at BikeTownAlberta.com. Only in Devon.

Bike Town Alberta

Devoin

V7 ooy the ride!

ideDevon.ab.ca




Grab life by
the handlebars.

H. G. Wells once famously noted that“Cycle tracks will
abound in Utopia? Just twenty minutes from downtown

Edmonton you'llfind this very place. Featureing nearly 30
Kilometers of gear grinding hills, scenic riverside trails, and flat-out
pulse-pounding terrain. Welcome to Alberta’s biking utopia - Devon

Bike Town Alberta

Devoi

v Fnjoy the ride!

o

Only a biker understands
why a dog sticks his
head out the window.

Some people measure their adventures in miles or days.
We prefer measuring it by the ultimate rush of air s you speed
down Devon's famous Gear-Grinder Hill,seeing horizon after horizon
2ip by, and remembering to keep from drooling as you see the next
horizon coming into view. This is Devon.

Bike Town Alberta

Devoin

v Enjoy the ride!

www.RideDevon.ab.ca




Grab life by the
handlebars!

Grab lfe by the handlebars! /R

(J¥
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4 W Gl by th et

Grab life by the handlebars.

ALBERTA ALBERTA

Devoii Devoii Devoii

Enjoy the ride! Enjoy the ride! Enjoy the ride!

RideDevon.ca RideDevon.ca RideDevon.ca

YOUR JOURNEY STARTS +3

HERE! |

SBELEVON

/Zf/tﬁumf.‘*

Devo“i”r Devoii

\4 Enjoy the ride!

www.RideDevon.ca www.RideDevon.ca
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ALBERTA

Devon
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Grab life by the handlebars.

Devoin

v Fnjoy the ride!




Devon

Enjoy the ride!

\ | B~ —;.-
Grab life by the Il:m}_tllel;ars.* -




WELCOME TO

Devon
v

ALBERTA

WELCOME TO

Enjoy the ride! Devon
N 4

ALBERTA

River Amphitheater

Golf Course
Riverside RV Park

Botanic Garden

Double ine
Name Pol

Double ine
Name Poel

Double Line
Name Pone |

Double line
Name Pone |

TOWN OF

Devon
N 4

ALGERTA

THE DEVON TRAIL SYSTEM

River Trail

o

Canyon Loop

[3)

Timber Trail

13




Welcome to Bike Town Alberta!

Calendar of Events Devon's Trall Maps







Brands are built on product,
not just marketing.

Today’s Soundbite

Marketing will bring people to you just once.
Period.,




Today’s Soundbite

The ONLY thing that brings them back is your product:
® Your downtown and its activities

® [he complementary activities - things to do
® Your amenities

® [he people they interact with

A brand is a promise.
To win you must deliver on that promise.




‘I can’t give you a surefire formula for success,
but | can give you a formula for failure:
try to please everybody all the time.”

Herbert Bayard Swope,
first recipient of the Pulitzer Prize

The three Killers

1. Local politics
2. Lack of champions

3. Lack of money (private & public)




Be all that you can be...

¢ \/SP Fitness

e Raymond Judo Club

e Equestrian | Rodeo

e \Motocross

¢ B\MIX (coming soon)

e Soccer | Football | Hockey




~or the love of sport...

¢ \/SP Fitness

¢ Raymond Judo Club

e Equestrian | Rodeo

¢ \otocross

¢ BMX (coming soon)

e Soccer | Football | Hockey
e Tennis







~or the love of sport...

¢ \/SP Fitness

e Raymond Judo Club

e Equestrian | Rodeo

e \otocross

¢ B\VIX (coming soon)

e Soccer | Football | Hockey

e fennis

e Competitive swimming | diving

% Consider doing a two-month schedule. It's September now.

x v w
SCHEDULE
WWc swing

Monday-Friday
12:30pm-8:00pm
Saturday
11:00am-8:00pm
Sunday
12:30pMm-4:30pm

LA

Cilness swim
Monday-Friday
6:00amM-7:004m

@y, Monday-Saturday
, 2 7:00pm-8:00pm
' agua (iU

Monday-Friday
7:00am-8:00am g\V







N PERRETT
PARK
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—
2 Consider a park concessionaire that can rent kayaks, stand-up paddle

boards and other water-based activities.




Paddle Board Yoga anyone?

~or the love of sport...

¢ \/SP Fitness e Stand-up paddle boarding (?)
e Raymond Judo Club

e Equestrian | Rodeo

e \Motocross

¢ BMIX (coming soon)

* Soccer | Football | Hockey

® [ennis

e Competitive swimming | diving
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~or the love of sport...

¢ \/SP Fitness e Stand-up paddle boarding (?)
e Raymond Judo Club e Dragon Boat races & training
e Equestrian | Rodeo

e \Motocross

¢ BMIX (coming soon)

® Soccer | Football | Hockey

® [ennis

e Competitive swimming | diving




~or the love of sport...

¢ \/SP Fitness e Stand-up paddle boarding (?)
e Raymond Judo Club ¢ Dragon Boat races & training

e Equestrian | Rodeo ¢ Hobie Cat races & wind sports
e \Motocross

¢ BMIX (coming soon)

* Soccer | Football | Hockey

® [ennis

e Competitive swimming | diving




— S
Love the fact that Raymond is a “free range” community.




|

RAYHOND STAFF WELCOMES BACK| |
STUDENTS SEPT 4
PICS SEPT §

JR. IO SCHOOL




~or the love of sport...

¢ \/SP Fitness

e Raymond Judo Club

e Equestrian | Rodeo

e \Motocross

¢ BMIX (coming soon)

® Soccer | Football | Hockey

® [ennis

e Competitive swimming | diving

e Stand-up paddle boarding (?)
e Dragon Boat races & training

e Hobie Cat races & wind sports
e Street bike races




~or the love of sport...

¢ \/SP Fitness

e Raymond Judo Club

e Equestrian | Rodeo

e \Motocross

¢ BMIX (coming soon)

* Soccer | Football | Hockey

® [ennis

e Competitive swimming | diving

e Stand-up paddle boarding (?)
¢ Dragon Boat races & training

¢ Hobie Cat races & wind sports
e Street bike races

¢ Footgolf




28 Get rid of the No Trespassing sign! You have gateways.




This is an awesome driving range | practice range
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~or the love of sport...

¢ \/SP Fitness e Stand-up paddle boarding (?)
e Raymond Judo Club e Dragon Boat races & training

e Equestrian | Rodeo e Hobie Cat races & wind sports
e \otocross e Street bike races

e BMX (coming soon) e Footgolf

® Soccer | Football | Hockey ® Colf

® [ennis

e Competitive swimming | diving

” A resounding YES!!! on Hell’s Creek. This makes it an attraction, not just an
amemty




I. Then start selling logo gear. This will jump start the golf course - and will

make Raymond a destination.




"31" Now come up with a cool name for the “aguatic centre.”

P —

The Moses LLake Aguatic Center is now...




Surf ‘nSlide
Water Park

RAY N OND STAMP = - AV \=T




- This adds up to making Raymond a terrific place for “ultra-active™ families.
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Some stay for the love of..
¢ Footgolf
e Tennis
* Swimming & diving
e Catching a trophy walleye
e Thrill of motocross | or BiIX
¢ Dragon Boat racing | Hoble Cats
e Judo
¢ \\Vith all of this®™= ahd more -
there’'s good reason why

Everybody loves Raymona

%

Create a plan

Branding What sets you apart from everyone else”?
Development What is the product that backs it up?

& Marketing  How to tell the world

Action Plan  The to-do list




Down the road. ..

e | ive like a champion

¢ \\Vin every day!

e Alberta’s team building capital

e Building future champions

® Be more - do more

e Dare to be great

e For the love of sport. \What's*yours”?

Is«it-any. wander

Everylbody-loves Raymona

' If you go this direction, keep building on it! Soon you’ll be a strong visitor
destination!

' y t/ H !.a..' a
w e A

Marble l\/loumam in Cornerbrook, Nev\/found\amd




A few etiernotes:
The quality of life in Raymond is amazing







Reduce this down to two or three (max).
1] ' {




' Wﬁat aire the féillihiduirg?iaéeiéiéitaélﬁdaiteé or mohtgoseﬁlﬁe’lirigér'tipe. 4
Invit_e us back!
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36 Always promote the activity, not the organization. Anything happen here?
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Chapels of the
Raymond Second Ward

First Chapel







The hole in thefphiddle &f the doughnut:

Downtown Raymond

Downtown is the weak link for Raymond. But it can become a great destination




Downtowns are critical to your success

The heart and soul of any community - besides its
people - is its downtown,




Downtowns are pack!

And in a big way.

Priority #11

In economic development, tourism, and community
development there is

absolutely, positively NOTHING that's more important
than your downtown.




The business mix rules

Thinking that beautification and facade
improvements will “fix”a downtown.

It's what's IN the buildings that makes you a draw.

THE RESURGENGE THE RESURGENCE [P 3

OF DOW! tE Resurgence oF ERLLLLLL LB

ANI? I}-Ils;l!ll:lEEYYnﬂlll:] IT Watch this video
. series to see
#%. "  why downtowns are
Al 7(4iETVTINﬁ PEOP|-. Tph : - | important and how
| they are changing.
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Downtowns are where we go after work and on weekends:
70% of all retail spending takes place after 6:00 pm




V

2

The rule of critical mass:
The 10+10+10 rule




DOWNTOWN CRITICAL MASS

Presented by Roger Brooks

Downtown as THE destination:;
10: Places with a food focus

10: Destination retail shops
10: Open after 6:00

V

3

What comes first?
People downtown on a consistent basis
(250+ days a year)




THE RESURGENCE @ Watch these as well Hl]W TU BRING YUUR

GE?T'I:NEEE‘:PTE mmﬁm YEAR-ROU BUWNTDWNTU LIFE

. z;jgngﬂg QAHLE{[R THE POWER OF
PUBLIC PLAZAS

Presented by Roger Brooks

- le e

V

A

What's in the buildings is just as important
as facade improvements & beautification.




THE 70% RULE: CURB APPEAL
AND FIRST TIMESALES "

Presented by Roger Broqbg
.l

70% of first-time sales can
come from curb appeal

V

5

You only need one block!
I you have a larger area start with one block.
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If you don’t hang out in your own downtown,
neither will visitors.
They go where you go.

V

v

Your downtown must have a focus!
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Jéff:erson, Texas | Population: 2,100
Downtown: 20+ antique stores (an antique dealer for every 100 residents) _

o W e ST
Berea, Kentucky | Population: 15 100
Worklng arhsans/gallenes 22 | Art & craﬁ instructors: 71




Canmore, Alberta | Population: 14,000
Focus: Healthy I|V|ng | Mountain sports | Wellness | Shops supportlng the brand: 38

CANMORE NORDIC CENTRE
7 PROVINCIAL PARK

&
weLLnESS CENTRE

2 REBOUND CYCLE *S. &




Key downtown initiatives

@

1. Narrow Broadway for two blocks




41 Addaé6’ (2m)
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Ingredients of an Outstanding Downtown

pioneers with vision

11—

A Programmed Plaza

]
&

i
Wayfinding system

1755

sidewalk cafe dining

Give downtown aname

BROOKS

Seven year research project
2 000 downtowns
400 of the most successful

“ Al 400 had a narrow, intimate main street
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2. Recruit a stronger business mix

Raymond is WAY underserved in terms of retail -
even if you were closer to Lethbridge.

PROUD
CANADIAN




—=oAYMONy —

& BURGER BARON
|




Close on August 26
to September 16

We’re open on
September 17 at 11:00
am

Thank-you




[ Wood 'n' Needle |




The Raymond recruitment list

¢ Bakery, cafe & ice cream shop
¢ [hree more sit-down restaurants, eateries, cafes

‘ mZ—0O @ UOI(A







THE
UNITED
CHURCH

OF
CANADA

19 Park Ave Raymond
Asking: $156,880 w
Foemer [ nited Church Building - Excellent location

: Village Raymond
: §52,000 wn

g Vanlted Ceilings on both Levels
Galf Course abave 8th T Box

Spacious!

LISy F
* Commmersial D
* Lot Sare:

* Chagel Ares
* Commonn Recreation ha
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Typical business mix for a town of 5,000

¢ Bakery, cafe & ice cream shop
¢ Three more sit-down restaurants, eateries, cafes
* Home accents store | Interior design







Typical business mix for a town of 5,000

¢ Bakery, cafe & ice cream shop

¢ Three more sit-down restaurants, eateries, cafes
® Home accent store | interior design

e Outfitter, sports gear & bikes

e Antiques (not just second hand)

e Horist & gift shop




A THRIVING DOWNTOWN - PART I:

. WHAT'S INCLUDED IN THE PERFECT BUSINESS MIX

Presented by Roger Brooks

¢ Destination Development




The destination set
(Towns of 2,500 to 3,500 residents)

Two blocks

Two coffee shops

Bakery & breakfast house

Five sit-down restaurants (three casual, two fine dining)
Two burger houses | sports bar

Two casual clothing shops

lce cream shop | confectionary | fudge

Two home accents & decor

Two deli's | lunch spots

Garden store

Four specialty stores (fits your brand | residential mix)
Antigue store (not second hand)

Gift shop | florist

Outfitter | casual shoes | sports gear | bikes
Pharmacy | gifts | cards

Pet grooming | boarding | gifts | food & supplies
Gym | Fitness studio | yoga | pilates
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Halifax's Argyle Street

Population | 300,000
Claim to fame = Lots of vacancies, hodge-podge mix
Challenge = Why leave the waterfront?

The brand | Up the hill, why bother?
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The Brand

Result

Halifax's Argyle Street dining district

22 restaurants in 2.5 blocks

A major gathering spot rivaling the waterfront
The place to hang out - a “third place”
Restaurants all doing very, very well
Convention center opened last year!

Pu

3. Use blade signs
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General rules: e ¢ vwiﬁ‘—_ﬁé =1
No lower than 7’ (2.1m) ¢ '

| WKl;gglngtN y’

No higher than 9’ (2.7m)
No wider than 42” (1m)
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4% We have no idea what this shop sells. Make it obvious!
5 |




Pu

4. Beautification pays: add even more




Great job here, but add an 18" planting strip around the foundation.

SR TR, Gl 1§ Lot

A A
49" Beautiful job here! Downtown should be home to 30 benches.
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Women account for 80% of ALL consumer spending.
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Excellent job here. Merchants: Extend window displays to exterior spaces.

b







exterior displays.
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FAST FACT

Curb appeal can account for up to

70% of first-time sales

at restaurants, golf courses, wineries,
retail shops and lodging facilities.




Banff, Alberta
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The ingredients of outstanding “curb appeal

Neghah, Wisconsin

N

. Extensions of window displays to exterior spaces
. Blade signs

. Benches & beautification

. Facade appeal

. Window displays

. Sidewalk dining & umbrellas




e i
Add pots every two meters.

Create a buying €o-op for downtown: beautification.
- N = v
R \;l TE & IRON § TORE
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Fredericksburg, Texas
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Art
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5(G Consider a row of pots and planters.
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gg Add street trees every 30’ to 35’ in your new streetscape.

QASavy:

CORKSCREW
WILLOW

OPEN
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dewalk cafe d

D. S







®loverstock B 4

Look at getting sets. Always round tables: 28" to 36" (no larger)
Budget to replace 10% each year.




®overstock (o

LABOR DAY SALE EXTENDED  UP TO 70% OFF*  SHOP NOW >

9" umbrellas are just fine. Always go with red and yellow - mix them up. Make it colorful.

Encourage shops and eateries to inClude seating areas.
e A A g







Putting it all together
Creating a programmed plaza
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Programming downtown: 250+ days
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61 Cover the site with landscape pavers making a programmable surface.
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- IO B | ‘ ety " _
64 Get a 20'x40’ stage with drop down projection screen, tables & chairs with
Catalina umbrellas, room for vendor booths.
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November, December, January, February: 120 days
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gg Add fitness equipment to th
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6 Get sponsors for these and other activities. Also - get a storage space.
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Five or six eateries and shops on each side of the square with cafe dining &
seating: Ice cream, cafes, gift shop, ice skate rentals, visitor info, juice bar...

SNOW'S PHARMACY .. *az




Etsy oses

T —
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Etsy oswms

ALES -

Glant Tower Game with Optional 2-in-1
Storage Crate | Game Table | Free Shipping |
Wedding Guest Book Alternative | Jumbo

5 Etsy Purchase Guarantes
Gt wht v 0 Gwrd oyt ey bk

FAST
FREE







Full of life: Food trucks & vendors
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Buy Imagination Playground equipment and put it out two weeks at a time x 6 times

..
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: ?1 Lg-.a "=y Iyl
Pt&s ImaginationPlayground.com
105 piece set: $4,975
| Storage cart: $1,200
& Lid for cart: $600

}_
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Google: Portable or Mobile zip lines

“L ¥ é A b T "* ! " z e t e
Change things out everytwo weeks. YEAR ROUND. Bocce ball courts here.
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Yoga on the Square every Monday, Wednesday, Friday mom\ings.
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73 Put out two pianos in-the p\aza area,
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Street fairs | Art Market events

Full of life: Artisans in action




This photo belongs to

Bl

This photo also appears in

License

Movie Night: Main Street Square, Rapid City SD

19w up In Rapid City, 9 It was never a3 cool a3 1t 15 now.

mainsTesinquarec.com










Example

Waterloo, Ontario
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Invite others to produce events for you

Recruit clubs and organizations to Raymond.
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FATALE
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wa MINUSCULE { Beveimen

www.DestinationDevelopment.com
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|
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| presented by Roger Brooks '

! l! Watch the video

on how to do this.




[f you do this...

Raymond will be the place
Lethbridge... and SW Alberta... comes
after work and on weekends.

Side trip:

The new age of economic development




Fact #1

Jobs'are going where the talents ¢
or wants to be

“For the first time in history, instead of people moving where jobs are, jobs are
moving where the talent is.” - Tom Murphy, Urban Land Institute

5
sk




A new reality

Community development is leading
economic & tourism development.

Welcome to the age of
PlaceMaking

OVATION

| ocation = Old Strathcona in Edmonton, Alberta

Population = 70,000 in the district










In closing
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What _pext’?

Create an Assessment Team
Hand out assignments
Tumn suggestions into recommendations

This effort is 100% about making something happen!

What _pext’?

. Find your focus - your USP

. Develop a wayfinding system

. Make downtown a top priority - reduce the leakage!

. Develop a downtown plaza and program it

. Recruit downtown businesses - orchestrate the effort
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h{ OND
.AL SOCIETY

Raymond & Distrift
Agricultural Society
Heritage Centre
m A3

27




TOWN OF RAYMOND

TOWN HALL
THEATRE  LIBRARY

“The best time to plant a tree was 20 years ago.
The second best time is today.”




Here's to a fantastic and vibrant Raymond.
The showcase town for Southwest Albertal

You are already on your way!

International




